
QUALITY POLICY 
 

“Billings Flying Service will achieve or exceed our customer's requirements for quality, 
schedule, and price. Billings Flying Service will foster an environment for continuous 
improvement in all operational areas, meet applicable regulatory requirements, and 
comply with our internal standards and Procedures. Billings Flying Service strives to 
produce high quality repairs and overhauls that add longevity to Boeing CH-47s by 
applying our innovative and driven approach to aircraft and component support.” 
 

QUALITY OBJECTIVES 
 
Product Acceptance ≥ 99.5% (% Orders Without Customer CAR’s/RMA’s) 

OTD ≥ 98% (% on time to the customer) 

Employee Satisfaction Index Goal > 90% (((Question Mean Value / 3) – 1) /9) *100 

PROCESS METRICS 
Completed Quote Timeframe <3 Days (business days - receipt to response) 

Supplier Overall Performance (SOP) ≥ 98% = ((OTD + Quality) ÷ 2)  

Employee Capacity Goal > 90% Weekly Capacity (#Employees *Hours of Work) – 
Total Hours  

MISSION 
 
To provide exceptional quality of maintenance, repair and overhaul services to support 
our customers. 
 

VALUES 
 
Ethics - We exercise our duties with honesty and integrity at all times. 
 
Teamwork - We respect and support each other, without blame, to create a stronger 
and better performing team.  
 
Customer Service - We respond to every customer quickly, thoroughly, professionally 
and with courtesy. 
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